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in 1917 his plants were converted to war work. In
November, 1918, the war came to an end, and Ford's
factories turned again to the making of motor cars, and
by 1926 they were turning out two million cars a year.
They were still the famous " Model T ", and the fol-
lowing year Ford produced his fifteen-millionth car.

The same year also saw a tremendous change-about
in the Ford undertakings. Up till that time the " Model
T" had satisfied the public's needs, but now, with
improved taste and greater competition to, face, Ford
realised that he must turn out a more attractive car if
he was to retain his foremost position in the cheap-car
market. A change of this kind meant the transformation
of his whole organisation. The plant in all his factories
was specially designed to produce the standard " Model
T ", and if new types of car were to be manufactured,
much of the machinery would have to be altered, while
a great deal would have to be scrapped altogether and
new plant installed. Still Ford did not hesitate. Rather
than make the change by instalments, he closed his
factories altogether for six months while the necessary
alterations were made. The cost was colossal. ^ It has
been calculated that two hundred million dollars, or
about forty million pounds, were expended before the
work was complete, and it all came out of the pockets
of Ford and his son. And besides this huge sum paid
out, there was also a dead loss of millions of dollars
incurred by the stoppage of all production for half a
year.

At last the alterations were completed, and work
started again in the factories. Gars began to run off the